
Information Security is as complex as it is critical, 

which is why organisations often struggle to take 

meaningful steps in the right direction. Yet both 

the solution and the path towards it are neatly 

summarised by ISO 27001 – the global best practice 

for Information Security Management Systems (ISMS).

The advantages of ISO 27001 certification are 

numerous. For one, your clients and partners see 

that their data is in safe hands, enhancing your 

reputation as well as unequivocally demonstrating 

your governance and compliance efforts to regulatory 

bodies. And beyond the realm of obligation, your 

proactive approach delivers a host of potential benefits 

to your bottom line, boosting your competitive 

advantage, improving efficiency, mitigating both the 

cost and the impact of a breach, and supporting your 

organisation’s ability to move forward at pace.  

The certification process is rigorous and 

comprehensive, but with Mobius at your side as 

your implementation partner, it’s a straightforward 

journey tailored end-to-end for your specific needs 

and goals. And since ISO 27001 certification isn’t 

a once-off exercise but a process of continuous 

monitoring and improvement, we ensure the transfer 

of valuable knowledge and skills, also providing ISMS 

maintenance for clients who are already certified.

As for our track record, we have successfully assisted 

multiple clients of varying sizes across a range of 

industries globally. Whether you’re just beginning 

your journey, continuing it, or transitioning from ISO 

27001:2013 to the newest iteration, we’ll help you 

secure digital trust – and keep it. 

THE MOBIUS ADVANTAGE

EXPERTISE

	• Specialist ISMS knowledge and global expertise 

	• ISO 27001 Lead Implementer 

	• ISO 27001 Lead Auditor 

	• Certified Information Security Manager (CISM)

	• Certified in Risk and Information Systems Control (CRISC)

	• Planning and set-up of ISMS programme  

	• Develop and implement key ISMS artefacts

	• Change Management

APPROACH
	• Practical and simple methodology for easy adoption

	• Digitally focused

	• Advisory services with knowledge, skill transfer and 

digitisation across implementation

RESULTS

	• Your ISMS artefacts aligned to requirements of ISO 27001

	• Embedment of technology to sustain your ISMS, which is 

tried and tested

	• Faster ISMS build makes for a streamlined certification         

journey
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PHASE 1
Planning: programme
plan and ISMS scope

PHASE 2
Current state analysis: gap assessment 
and risk assessment

PHASE 3
Future state articulation: 
roadmap and remediation plans

PHASE 4
Remediation and 
implementation assistance: 
develop mandatory 
ISO artefacts 

PHASE 5
Internal audit followed by 
certification coordination 
(independent Mobius team)

Certification Achieved

PHASE 6
Post-certification 

managed services


