CYBER SECURITY

THREAT ASSESSMENT
Cyber Security attacks are on the rise across all
business sectors and estimated to cost the world
around $10.5 trillion annually by 2025. Against the
ever-increasing impact and sophistication
of Cyber Security attacks, organisations are
under pressure to both prioritise Cyber Security
spending, and simultaneously ensure that budget
is used efficiently to prevent the organisation from
becoming a victim.
The key to effective and efficient Cyber Security
threat management is to first understand what you
are up against.

Our approach starts with identifying the critical
processes and assets supporting your business,
understanding attackers’ motivations, and
determining the most likely attacks against those
assets and your organisation.
This Threat Profile is then used to assess controls
necessary to safeguard what matters most to your
business. We assess what controls are in place to
protect against the cyber threats applicable to
your own organisation, and develop a prioritised
remediation plan that takes into account scarce
human, financial and technical resources.

BENEFITS
IDENTIFY

PRIORITISE

PROTECT

Understanding of threats and attack
methods that could be used to
compromise your organisation’s critical
systems.

Prioritised spending on Cyber Security
with a clear improvement roadmap.

Improved capability to protect against
and monitor for the threats that are
applicable to your organisation.

UNDERSTAND THE BUSINESS
We work with your key stakeholders to understand your organisation, core business functions,
and the critical IT assets that support the day-to-day operations of your business.

THREAT MONITORING
REVIEW

IDENTIFY THREATS
(THREAT PROFILE)
We assist you to determine which threats and
attack scenarios can affect your key business
operations and systems, while also considering
financial, reputational and other cyber-related risks.

OUR
APPROACH

CYBER SECURITY
CONTROLS REVIEW

We review your organisation’s use of monitoring
and threat information to identify whether attack
methods are detectable by your defense systems.

ROADMAP
DEVELOPMENT
Based on the threat profile and the controls
assessment, we develop a roadmap and highlevel plans that consider factors such as quick
wins, optimal use of existing controls, fine-tuning
monitoring and developing longer term enhanced
protection capabilities.

We examine your Cyber Security controls,
security systems and processes to determine
whether your organisation is adequately
prepared to protect, prevent, respond and
recover from the threats.

THE END RESULT
You have a clear picture of the threats that are applicable to your organisation, how these threats would compromise and impact
your operations, and a prioritised roadmap on how to improve your Cyber Security resilience against the threats.
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